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INTRODUCTION 

The Context 
This Guideline is based on “The Social 
Start-up Cultivators” project, a short-
term Structured Course for 8 Adult 
Learners that took place in Kalamata, 
Greece in August-September 2021. 
 
The course was designed to offer 
multiple solutions and knowledge to 
the participants, concerning the social 
entrepreneurship in the rural areas. 
 
This Guidelines, therefore, will be 
derived from both the Theoretical and 
Practical essence collected from the 
Course. 
 
It is useful for any entrepreneurs-to-
be or mentors who wish to support 
someone with entrepreneurial 
venture in mind. 
 
* For any further information please 
contact: info@newhorizonsaps.org  

 
 
 

 
 
"The European Commission's support for the production 
of this publication does not constitute an endorsement of 
the contents, which reflect the views only of the authors, 
and the Commission cannot be held responsible for any use 
which may be made of the information contained therein." 

 

mailto:info@newhorizonsaps.org
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A Social Entrepreneur’s baggage 
 

 
- Deep understanding of the “theory of change”  
- Understanding of the impact-centered business model and 
human-centered design 
- Possession of the sense of initiative  
- Knowledge of the principles of social business  
- Strong management competences 
- Ability to perform needs analysis (SWOT) and community 
solutions 
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Design a social 
enterprise – Where 

do we go from 
here? 

 
 
 
 
 

“Social entrepreneurs do not follow in 
someone else’s tracks; new solutions 

require forging your own path!” 
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Legal framework: What is a Social Enterprise? 
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Design a Social Enterprise  
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How to come up with an idea 
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Essential Questions to ask 
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How to establish social entrepreneurship? 

 
 
The 1st Step: MOTIVATION 
A clear motivation why I want to create a social entrepreneurship? Can I identify the social goal 

I wish to achieve? Can I set out my goals in hierarchy? Do I have a potential business idea? Is 

my business idea fit to achieve my social purpose?  

 

Why is it important to understand your motivation?  

Social entrepreneurship development requires a clear motivation. Basing your work on principles 

of voluntary work and community values means having to consider many different factors. 

Often there is the factor of the lack of resources. So the decision to set up a social enterprise can 

arise from the need for financial resources to fulfil your social purpose. However, it is worth 

remembering that this requires con - centration, hard work, and determination.  

That is why in the beginning it is essential to answer the question: what is my “driving force” 

behind the choice to create, namely, a social enterprise? 

 
Three main questions to be answered at this stage:  

1. What is my motivation to start a social enterprise?  

2. Can I set out my goals in hierarchy?  

3. What social change do I seek? 

 
The 2nd Step: PREPARATION 
At this stage, you have to assess organisational culture. Here we recommend to pay attention to 

three main aspects:  

Organisational Culture Assessment – how is my organisation functioning now?  

Feasibility Assessment – the organisation’s capacity: the available skills and opportunities. 

Risk Assessment – planning in case of risk and prepa - ration for attracting investments 

 
Organisational Culture Assessment should make you think about:  

What are the values of your organisation? How could they be implemented?  

What are the principles on which the activities of your organisation are based?  

Who makes the truly important decisions?  

How does your organisation respond to change?  

How are your employees involved in the planning of the organisation’s activities?  

How has the organisation been evolving so far?  

What is the available useful experience which could help develop social entrepreneurship?  

What, do you think, will be the main challenges in the development of a commercial business, 

considering your current business activity?  

What changes are needed for the successful start of your social enterprise?  

What kind of leadership and management is the trade - mark of your organisation? 

 
Feasibility assessment requires to think about:  

What is the purpose of the organisation?  

What are the current activities? How successfully are they being carried out now?  

What are your skills in the organisation?  

What experience does the organisation have? 

 What are the available resources?  

How does the creation of the social enterprise relate to the strategic plan?  
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How do you find the current activities?  

Are you planning new ones?  

Do you have the support of the Council and key employees to the changes needed to set up a 

social enterprise?  

Which statutes, procedures and systems will you need to adjust for a smooth transition to being a 

social enterprise?  

Which are the available resources that could be allocated to the social development of the 

business?  

What kind of experience do you need so that you could develop the social enterprise?  

What additional resources and support do you need to develop the social enterprise? 

 
A Powerful Tool: SWOT 

SWOT analysis provides a wide range of organisation assessment opportunities to align internal 

and external environmental factors.  

SWOT analysis helps understand:  

1. how to get the best out of your strengths;  

2. how to correct weaknesses in doing so;  

3. how to use your strengths to reduce threats;  

4. what weaknesses need to be eliminated to reduce threats. 

 

The 3rd Step – EVALUATION  

 

How does one identify a good business idea? 

There are different ways for a business idea to develop:  

Innovative product (or business model) – has the potential to change the market, is often 

associated with technology and scientific discoveries. A change om circumstances, which opens 

a new niche in the market, as, for example, the creation of the Internet did; it gives rise to a new 

type of e-business. Of course, you are trying to offer a unique product or service, but the 

likelihood of a developing completely new product is low.  

 

Replication – this method will help you to take advantage of the experience of other 

organisations by applying social entrepreneurship experience of others to develop your idea. You 

can rely on the expertise of other organisations and the lessons of success, but it is important to 

take a look into the local market.  

 

Franchise – this is a specific business concept. Franchises are owned by a particular entity, 

buying one means buying the right to use a particular brand or an already tried and tested 

business concept and working methods. So you can use the established business format, the 

brand, and the sponsor system for business activities.  

 

Questions that are worth answering:  

▪ Which of the most important external factors will have an impact for your organisation / 

idea?  

▪ In what kind of risk do these circumstances put your organisation / idea?  

▪ What are the possibilities that you could take advantage of to find a niche in the market? 

 

The 4th Step: SOCIAL BUSINESS MODEL 

 

The business model – it is business logic, explaining how an organisation creates, delivers, and 

captures value. Social entrepreneurship creates double value: the economic value of the business 

and social impact value. 
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STEP 5: COMMUNICATION 

 

You have a story. You are not just a business, you tackle sensitive public issues, which are likely 

of interest to many people, including your clientele. Social entrepreneurs have a clear motivation 

for starting their business, often having to do with personal stories. 

 

It will be easier if you answer the following questions:  

What is your company’s mission?  

What are the key attractive features of your services / goods?  

What values and benefits would you like to be associated with? What are your three main 

competitors?  

What are the aspects of their image you like?  

What you do not like in their image? Where does your uniqueness lie?  

Why should customers choose your product / service?  

Does your company have a unique story behind your name or logo?  

What 5 adjectives best describe your company? What is your ideal client? Describe them in five 

adjectives.  

What is the primary message you want to convey to your customers?  

Which company’s image inspires you? Why? 

 
STEP 6: IMPACT MEASUREMENT 

Impact measurement reasons  

Confirmation that the business is moving in the right direction. You, your colleagues and 

partners want to know if you reach your objectives and whether the work will pay off. This is the 

major motivator in social entrepreneurship 

 

1. The purpose of the organisation and the relevance of the addressed problem. 

2. Describe the beneficiaries (if possible, name the total num - ber of beneficiaries): 

3. Describe the organisation’s activity/activities: 

4. What are the benefits to the state (savings/earned money) from the activities you organized 

(you can give an example related to one of the beneficiaries): 
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STEP 7: START! 

 

Good luck! 
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Examples of successful Social Enterprises 
 
 
Staramaki: Natural Drinking Straw 
 

 
 
BIOSCOOP: non-profit cooperative organic grocery store 

 

https://www.youtube.com/embed/NbDxeER3InI?feature=oembed
https://www.youtube.com/embed/5nvqXxrBoBA?start=11&feature=oembed
https://www.pngall.com/good-luck-png
https://creativecommons.org/licenses/by-nc/3.0/

